APPENDIX L-2

Transformation Goals and Outcomes, Goal 6


Excerpted from Self Assessment prepared by Iowa Finance Authority in response to Executive Order #27

I. Self-Assessment Methodology and Barrier Identification 

A. Identification and review by each Department/division of Olmstead-related policies, programs, statutes and regulations. 
1.  None of the programs or services offered requires a person to be served in an institutional setting in order to receive services.
B. The following resources were identified as IFA prepared its plan for self-assessment and barrier identification.

1. Accompanied the Lt. Governor at public forums that gathered public comment on barriers to community living in Iowa City, Davenport, Mason City and Sioux City.

2. Jointly sponsored the “Lt. Governor’s Summit on Housing for People with Disabilities” with the Olmstead Real Choices Consumer Task Force and the Iowa Department of Human Rights on March 27, 2003.  Seventy-five representatives, including federal, state and local government, consumers, advocates, service providers, private developers and related industries participated.  They addressed existing barriers and prioritized actions in the following areas: Homeownership, Affordable Rental Options, Building Relationships between Housing Agencies and Service Agencies, Universal Design/Accessibility/Home Modifications, and Empowerment/Consumer Education.  Each activity was assigned a time frame for implementation (short, intermediate, or long term).  Key partners, the critical next step, and the lead organization were identified as well.

3. Reviewed the housing priorities section of the Iowa Plan for Community Development 
4. Reviewed the U.S. Department of Housing and Urban Development self-evaluation relating to their response to President Bush’s Executive Order 13217 
5. Interact with corresponding agencies in other states regarding approaches to optimize compliance with Olmstead through the Midwestern Regional Housing Forum in September 2003 in Des Moines.

6. Collection of public input from:

A. Olmstead Real Choices Consumer Task Force

B. Public forums in Iowa City, Davenport, Mason City and Sioux City

C. Lt. Governor’s Summit on Housing for People with Disabilities

II. Strategic Action Plan Development Process & Timeline for Implementation

A. Describe a process for reviewing and analyzing identified barriers, and any proposed solutions:

1. Accompanied the Lt. Governor at public forums that gathered public comment on barriers to community living in Iowa City, Davenport, Mason City and Sioux City.

Timeline: Completed February and March 2003

2. Jointly sponsored the “Lt. Governor’s Summit on Housing for People with Disabilities” with the Olmstead Real Choices Consumer Task Force and the Iowa Department of Human Rights on March 27, 2003.  Seventy-five representatives, including federal, state and local government, consumers, advocates, service providers, private developers and related industries participated.  They addressed existing barriers and prioritized actions in the following areas: Homeownership, Affordable Rental Options, Building Relationships between Housing Agencies and Service Agencies, Universal Design/Accessibility/Home Modifications, and Empowerment/Consumer Education.  Each activity was assigned a time frame for implementation (short, intermediate, or long term).  Key partners, the critical next step, and the lead organization were identified as well.

Timeline:  Draft action plan established March 2003.  Final action plan completed June 2003.  Varying time frame for implementation of action items. 

3. Continue to review IFA and TGD website and enhance accessibility where possible.

Timeline: Ongoing

4. Continue efforts to hire a more culturally diverse workforce.

Timeline: Ongoing

5. Initiate an ongoing educational effort among all IFA employees to improve their awareness of disability issues and increase their sensitivity to potential barriers.

Timeline: June 2003 and Ongoing

6. Create a process for recognizing and responding to requests for reasonable accommodation from our customers. Educate direct contact staff on process.

Timeline: June – July 2003

7. Implement IFA’s strategic goal related to meeting the needs of people with disabilities. Provide periodic reports to IFA Board of Directors on progress towards meeting goal of 1,000 units in the next four years (February-April 2003: 164 units funded).  IFA Strategic Plan adopted by Board at June 4, 2003 meeting.

Timeline:  January 2003 to December 2006

Increase housing opportunities for underserved populations and those most in need by doubling the number of minority homeowners served by FirstHome and by creating 1,000 units of housing for people with disabilities.

Strategies to achieve this goal:

· Changing LIHTC QAP to promote supportive services in projects

· Partnership with Iowa Civil Rights Commission

· Increased marketing, outreach

· Maintain and preserve existing housing


8. Jointly initiate a statewide collaborative work group with the Department of Human Services.  The work group will include representation from federal, state and local government, consumer groups, and industry representatives.  This work group will address how to create new and enhance existing community living by reducing barriers to affordable housing, and enriched services including personal and health care, adaptive devices, transportation, and employment. 

Timeline: July 2003 and Ongoing

9. Initiate discussion and create a collaborative action plan with Department of Human Services to use LIHTC to supplement the Senior Living Program grants.  The grants are to be used to convert existing nursing facility beds to affordable assisted living units and development of less restrictive community based services for persons with mental retardation currently served in state resource centers or intermediate care facilities.

Timeline: June 2003 to June 2004
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