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EXPERIENCE SUMMARY
Over twenty years progressive experience providing technical assistance, program development and administration in the areas of affordable housing, long term care services, regulatory and legislative analysis, adult education, and technical writing.

EMPLOYMENT

IOWA FINANCE AUTHORITY





  December 2003 to Present


Service Enriched Housing Director/Executive Officer




   

· Establish goals, organize, initiate and facilitate plans to develop or preserve independent living units to ensure that people with disabilities and seniors have access to affordable housing while reducing barriers to community services including personal and health care, adaptive devices, transportation, and employment.  Evaluate all factors related to the successful implementation of service-enriched housing initiatives when making decisions and recommendations, including issues related to public policy, finance, operations, economic development, and quality assurance.

· Initiate and direct the Senior Living and the Home and Community Based Services Revolving Loan Programs.  Write rules, oversee underwriting team, provide technical assistance to loan applicants, and present recommendations from loan committee to the IFA Board of Directors.

· Administer the state-funded rent subsidy programs for Medicaid waiver clients and youth aging out of foster care.  Supervise two management analysts.  Collaborate with accounting and information technology departments to increase efficiency and reduce costs in administering the program.

· Coordinate the Self-Assessment of IFA’s Effectiveness in Promoting Community Living for Persons with Disabilities, and oversee agency compliance with the Governor’s Executive Order.  Work with management team to implement strategic action plan and coordinate internal initiatives with other state agencies and external organizations.  Serve on a statewide advisory committee on agency compliance with the Olmstead Supreme Court decision.

· Advise the Olmstead Real Choices Consumer Task Force, the Mental Health Planning Council and the Assertive Community Treatment Team on issues related to housing priorities and receive comments and feedback related to the initiatives and programs of IFA and other state and private affordable housing initiatives.  

· Handle joint public relations regarding statewide housing plan for people with disabilities, coordinate joint activities of the statewide collaborative task force, and monitor time lines for timely completion of tasks.  Coordinate the administrative rules process to make changes as needed, clarify work assignments for task force members, and participate in project measurable evaluation.  Provide periodic reports on progress towards meeting goals to management, board of directors, other state agencies, and the governor’s office. Serve on the planning committees for the Lt. Governor’s Statewide Housing Forum for People with Disabilities and the Midwest Regional Housing Forum.
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· Recommend changes and enhancements in the qualified allocation plan for the low income housing tax credit (LIHTC) program, review and score applications for service-enriched and affordable assisted living set-asides, provide training, and establish a mechanism for tracking ongoing compliance for service-enriched and affordable assisted living properties funded with LIHTCs. 

· Promote affordable assisted living and service-enriched housing for seniors and people with disabilities at numerous conferences for developers, providers, agency staff and the public. Represent the State of Iowa and the Iowa Finance Authority in a professional way both at the state and national levels. Spoke at national meetings for the National Council of State Housing Agencies (NCSHA), the Centers for Medicare and Medicaid, the Robert Wood Johnson Foundation, Illinois Affordable Assisted Living Initiative, and the National Cooperative Bank Development Corporation (NCBDC).

· Provide information and advice to key legislators on affordable housing policy and programs.  Present to appropriations, rules, and government oversight committees.  Coordinate activities with Governor’s office, state agencies, and legislative staff.  Meet with Federal senators and representatives to discuss public policy and secure additional Federal funding.

IOWA FINANCE AUTHORITY




          July 2002 to November 2003
IOWA DEPARTMENT OF ELDER AFFAIRS


            February 2001 to June 2002
Affordable Assisted Living Coordinator




   

· Provided leadership and coordinated the efforts of the Centers for Excellence Task Force (initially established as the Coming Home Task Force). Encouraged collaboration by Federal and State agency personnel, industry and consumer representatives to support the growth of affordable assisted living, senior housing and housing for people with disabilities.

· Served as a consultant to the National Governors Association on affordable assisted living.

· Provided extensive technical assistance in the areas of development and operational funding for affordable assisted living programs and a variety of housing models for people with disabilities.

· Provided regulatory analysis and answered inquiries on development and operational issues. Initiated analysis and developed documents to support public policy changes that encourage the growth of affordable assisted living in Iowa.

· Analyzed existing systems and propose ways to streamline access for providers and eligible tenants to third party payment sources.  Determined how existing and proposed funding programs can be used to finance the development of new programs or convert existing properties to assisted living. Researched how conflicting and contrasting program requirements impact operations when using multiple affordable funding streams.

· Worked with the public information officer to publish press releases, hold press conferences and facilitate positive press coverage for demonstration projects and the statewide affordable efforts. 
· Served as a liaison to the National Coming Home Affordable Assisted Living Program.  Submitted periodic reports to the funding source, The Robert Wood Johnson Foundation.
IOWA HEALTH CARE ASSOCIATION




June 1999 to February 2001
Deputy Director/Director of Assisted Living, West Des Moines, Iowa      

· Supervised five professional and two clerical staff members.  Processed monthly payroll and critiqued proposed revisions to employment policies and procedures.
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· Provided regulatory analysis and answered inquiries on assisted living development and operational issues.

· Provided accurate information to the news media, legislators, area agencies on aging, and the public on nursing facilities, assisted living residences, and senior housing.

· Reviewed assisted living rules from multiple states and recommended changes in Iowa rules.

· Assisted nursing facilities to complete conversion and service development grant applications.

· Met with community members, facility owners and boards to discuss potential development of assisted living and other home and community-based services.

· Instructed health care administration students on trends in the provision of long term care.

· Initiated assisted living and senior housing conferences and staff quarterly meetings.

· Wrote articles related to the continuum of care, public policy, and rules for monthly assisted living and long term care publications.

Director of Governmental and Regulatory Affairs, Des Moines, Iowa     July 1995 to March 1997
· Planned, organized and directed the Governmental Relations and Regulatory Affairs of the Association and maintained contact with State and Federal agencies.

· Evaluated laws and rules enforced by the Occupational Safety and Health Administration (OSHA) and Health Care Financing Administration (HCFA), analyzed impact, and communicated regulatory information to professionals and paraprofessionals. Wrote model policies and procedures, and provided training on implementation.

· Wrote, edited, and published newsletters on legislative issues and regulatory trends.

· Developed script for collaborative training project on customer satisfaction and coordinated training sessions for a pilot project.  Analyzed effectiveness of training and designed methods to expand project statewide. 

· Wrote and delivered testimony on vital issues. Developed position papers on legislative issues.

· Developed and coordinated the local grassroots lobbying campaign for the Association membership to promote interaction between legislators and members.  Educated legislators on long term care issues, and membership on legislative process.

· Represented industry on a Federal study analyzing provider and government agency compliance with rules and processes.
Director of Education and Convention, Des Moines, Iowa
                    October 1989 to July 1995
· Directed the development, promotion and management of 36 regional and 6 statewide programs to meet educational needs of administrators, nurses and department heads annually.

· Advised and assisted with budgets and supervised expenditures for all educational programs, annual meeting, conferences and workshops.

· Coordinated and supervised four-day annual convention and trade show for 1,700 participants.  Organized efforts of six-person staff and 75 volunteers.  Increased net profit by 57.93%.

· Initiated cooperative educational programming with regulatory agencies.
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MIDAMERICAN ENERGY COMPANY
January 1998 to May 1999

Learning Developer, Des Moines, Iowa                                              
· Created, presented, and managed the new employee orientation process.  Facilitated learning on corporate mission and vision, business strategy, customer loyalty, and transformation to the competitive marketplace through lecture and activities.

· Supported corporate initiatives through the development of skills curriculum and training tools.

· Developed and administered departmental budget. Created policies, procedures, and reports for accurate reporting and timely analysis of financial information.
DIAMONDHEAD DOCUMENTATION, INC.



March 1997 to January 1998
Documentation Specialist, Stuart, Iowa                                           

· Researched, wrote, illustrated, proofed, and edited management development books, policy and procedure manuals, technical manuals, and specification sheets for engineering, technology, insurance, and utility companies.

· Planned, organized and developed training materials utilizing principles of instructional design.

· Published how-to book, It All Adds Up: An Introduction to Basic Business Math.

AMERICAN CANCER SOCIETY

Area Director, South Central Iowa


                       August 1988 to October 1989

Area Director, Southeast Iowa





      May 1987 to August 1988

K-MART APPAREL
Manager, Oskaloosa, Iowa




              February 1985 to May 1987
Assistant Manager, Des Moines, Iowa


                           July 1984 to February 1985
Manager Trainee, Lincoln, Nebraska




         April 1984 to July 1984

· Supervised six full-time and two part-time employees.  
EDUCATION
Des Moines Area Community College, Ankeny, Iowa
         January 1991 to December 1991
Course work in Health Care Administration, 4.0 G.P.A.

Doane College, Crete, Nebraska




               September 1979 to May 1983

Bachelor of Arts, 3.27 G.P.A.:
Major - Business Administration

Minor – Psychology

PROFESSIONAL HONORS

2004 NCSHA Legislative Campaign Award; www.ncsha.org/section.cfm/53/525 

Featured on the Capitol Hill campaign and website profile for the Robert Wood Johnson Foundation’s Coming Home Program; 2003 
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