PRIORITY CMH ENROLLMENT PROCESS

FLOW CHART
	NO LATER THAN AUGUST 12, 2005------

Field SW identifies children on his/her caseload based on eligibility criterion established for CMH Waiver and fills out CMH Waiver Priority Enrollment sheet for each prospective child and sends by email to SAM designee.


(
	SAM designee reviews enrollment sheets and determines priority enrollment.  

NOTE: Children with protective concerns are not considered a priority.




(
NO LATER THAN AUGUST 15-----

SAM Designee sends via email the completed “approved-for-priority” CMH Priority Enrollment forms to DHS Targeted Case Management (TCM) designee, Linda Conrad, at lconrad@dhs.state.ia.us 

(
TCM designee, Linda Conrad, develops master list of priority children and sends to Denise Krotz, DHS designated slot manager with cc to Lin Christensen, Medicaid program manager.
(
NO LATER THAN AUGUST 15, 2005-----
SAM Designee notifies individual Field SW’s regarding which children on his/her caseload have been determined for priority enrollment.

(
Field SW contacts parent(s)/legal guardian(s) of each priority child to discuss the CMH Waiver option.    

Field SW sends parent(s)/legal guardian(s) the Health Services Application and list of required documentation (if the child is not already Medicaid-eligible).  SW will track to ensure application and documentation is received by IM.  

Field SW obtains parent(s)/legal guardian signature on Part A Verification of HCBS Consumer Choice on the Children’s Mental Health Assessment Form. (SW does not complete assessment but does have parent designate choice HCBS and not medical institution.)

(
	NO LATER THAN SEPTEMBER 5, 2005------
Field SW forwards original CMH Waiver Assessment Form (Part A-Verification of HCBS Consumer Choice) to local IM who then begins priority ISIS enrollment.   

  


(
	IM will initiate CMH Waiver ISIS workflow to HCBS Slot Manager to obtain waiver slot.


(
	ISIS will generate workflow to TCM of pending case.  Slot Manager will assign TCM designee, Linda Conrad, as TCM.


(
TCM designee, Linda Conrad, will determine if the child is in a county served by DHS and assign to a DHS supervisor.  If county is not served by DHS, contact will be made to the appropriate CPC that case is awaiting assignment to county-designated TCM agency in ISIS.

(
CPC will assign TCM agency.

(
	NO LATER THAN SEPTEMBER 9, 2005-------

ISIS will generate workflow to IME Medical Services Unit (IFMC) to begin hospital level of care determination. 


(
	NO LATER THAN SEPTEMBER 16, 2005------
Medical Services (IFMC) will complete the assessment, including a physician review if necessary, and enter the decision in ISIS with the level of care and effective date.


(
	If Approved, the TCM will convene the interdisciplinary team.  The interdisciplinary team will discuss and determine the child’s and family’s desires and needs as well as the availability and appropriateness of CMH waiver services.


	If Denied, Medical Services (IFMC) will contact TCM, IM, slot manager, and family by sending a notice of decision and inform family of other services.


	
	If information is incomplete, Medical Services (IFMC) notifies TCM the slot will be held 30 days to provide time to complete application requirements.




	The identified service needs from the interdisciplinary team are included in the written service plan.  The TCM completes the written service plan and enters plan complete into ISIS.  ISIS ensures that a service plan cannot be entered that exceeds service limits, service rates or service duration established under the Iowa Administrative Code governing the CMH Waiver.


(
	IM receives the ISIS milestone to verify service plan.  ISIS allows IM to enter verification that the TCM has entered a service plan for the child before giving final approval for Medicaid eligibility.  This insures that the information on the case is not sent to the fiscal agent until a valid service plan has been complete.  IM enters financial and non-financial eligibility when verifying service plan.


(
	IF IM Denies, he/she contacts IME Medical Services Unit (IFMC) and the TCM via ISIS.  

The TCM contacts the family through a notice of decision and informs the family of other services.

TCM notifies SAM designee.


	
	IF IM Approves, he/she contacts IME Medical Services Unit (IFMC) and the Medicaid TCM via ISIS.  

The TCM sends a notice of decision to the family and services may begin. 

This can begin the process to change custody status. 


NO LATER THAN SEPTEMBER 30, 2005, ISIS APPROVALS FOR PRIORITY CHILDREN ARE COMPLETED------

OCTOBER 1, 2005

CMH WAIVER SERVICES BEGIN
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