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What is Consumer-Directed Attendant Care (CDAC)?

There comes the point when we may need help to remain in our homes as a result of an accident, prolonged illness, disability, or aging problems.  Fortunately, there are options for individuals faced with this situation – hire someone to help.  If you are on the Home and Community Based Waiver program there is an opportunity for you to have help in your own home.  In this instance you may consider having a consumer-directed attendant care assistant.    Under this option you are responsible for finding, hiring, training, directing and firing your helper.  With careful planning and consideration, it is possible to find the right person for the job yourself.

Consumer-directed attendant care is called CDAC (see-dac) for short.  CDAC service is available if you are on a Medicaid waiver. The CDAC service is designed to provide assistance to you to help you do things for yourself that you normally would if you were able.  There are two types of CDAC services, unskilled and skilled.  Unskilled care is normal daily life supports such as:

                                                           Unskilled

                             housekeeping,                            helping you run errands

                             fixing meals                               helping you communicate

                             cleaning up after meals              taking your medicine

                             going to the doctor                     getting dressed and undressed

[image: image1.wmf]                             taking a bath                              access to and from bed                                                  

                             handling money                         scheduling appointments

                             shopping                                                                      

Skilled service activities are more medical in nature.  A licensed nurse or therapist will have to supervise the CDAC provider who does these skilled things for you.  The skilled things you might help with include: 



                                  Skilled    

                             tube feedings                           intravenous therapy
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     parenteral injections                 catherizations



     colostomy care                         postsurgical nursing care

                             monitoring medications           therapeutic diets

                             recording vital signs 

How do you get CDAC service to help you?

You must already be on a Medicaid waiver to receive CDAC. You can request CDAC as a service from your DHS service worker or case manager (not the AAA case manager).  Then there will be a meeting where you, your social worker, and other people you want there (like a family member) meets and must agree that CDAC will help you.  You can have an individual that you know or someone from an agency be your CDAC provider.  You are the “boss” when it comes to choosing your CDAC provider.  It is important that you feel comfortable with this person as they will be in your home helping you do things.  You are the employer and the CDAC provider is your employee.
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       Where can your CDAC provider help you out?

                                    In your home or community

                                                            Who:
It is intended for people like you on the Home and Community Based waiver program who wish to stay in their own home and have someone help them.  You will be the employer of your CDAC provider.  This includes recruiting, hiring, training, managing and, if needed, firing the CDAC provider(s).   CDAC is authorized depending upon your needs, living situation, and approval from your Department of Human Services Service Worker.


Finding the right provider for you:
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While there are many places to turn for assistance there is no real “consumer-buying guide” for this type of care.  We have put together this pamphlet to provide you with basic information about consumer directed care.  This guide is by no means an all-inclusive tool.

When searching for a CDAC provider remember:

· The person must be at least 18 years old.

· Can be a family member, friend, or neighbor.

· Must have either the training or experience to assist you with your needs.

· Can be referred to you by:  

· word of mouth—recommendations from a trusted friend or relative

· Job Centers at Colleges and Universities

· Churches

· Senior Centers

· Newspaper Advertising

· Community Centers

· Cannot be the parent, stepparent or guardian of a consumer under 18 years old.

· Cannot be your wife or husband.

· The CDAC provider cannot be the recipient of  respite services paid through home-and community-based services on the behalf of a consumer.

· The service worker or case manager (not the AAA case manager) must agree that CDAC services are right for you.
HCBS Consumer-Directed Attendant Care Agreement
[image: image6.wmf]Once you have found your CDAC provider, you will have a meeting with your service worker or case manager (not the AAA case manager) and your CDAC provider.  During this meeting you will discuss your needs with your CDAC provider.  The HCBS Consumer-Directed Attendant Care Agreement is a contract between a consumer and the provider of consumer-directed attendant care.  You or your guardian completes the form by entering information about how the provider will meet the standards and responsibilities and the agreed-upon rate of payment.   The agreement must be completed and the copies distributed before the provider begins providing the service.  Both you and the provider must sign the form to signify that they agree to its provisions.

              So remember:         [image: image2.wmf]
· You will find your CDAC provider – someone who you feel very comfortable with.

· You will have a meeting with your service worker or case manager (not the AAA case manager) and your CDAC provider.

· They will help fill out an agreement (or contract) about what the provider will help you with.

· You and your provider will agree on how much your provider will be paid.

· Your service worker or case manager (not the AAA case manager) will provide a copy of the agreement to you, to your provider, and to the nurse or therapist supervising the provision of skilled services, if any.

Paying your CDAC Provider

[image: image7.wmf]It is the responsibility of your CDAC provider to keep accurate billing records of the time they are assisting you.  Your CDAC provider will have you verify the times they work for you by asking you to sign their claim form every month.  You or your guardian should check these claim forms to make sure the CDAC provider has provided the services and hours to you.  By signing the claim form, you are agreeing that they are accurate and are authorizing payment. 

How does the consumer know what to pay their CDAC provider?  This is an individual question that can take into account many factors.  Some factors you may look at when setting the pay:

· What services activities will the person be providing for you?  

· Do these services activities require any special training or experience?

· What is the going rate for in-home help in your community?

· How many dollars do you have available in your service plan?  You may be receiving other services that require waiver funding also.  Your Service Worker can help you answer this question.
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Provider

Now that you have found the right person, wouldn’t it be great to keep them?  That is what keeping good help is all about.  All employees, regardless of their line of work, want to feel “in on things” and be appreciated.  Consider these things:

· Offer a pleasant working environment that someone can 

      enjoy.

· Be clear when giving directions.

· Understand their need for time off due to illness, injury or a vacation.

· Listen to their suggestions.

· Negotiate schedule changes in order to meet the needs of all parties.

                  When Problems Arise                                                            [image: image9.wmf]
Unfortunately there are times when problems do arise.  There may even be a time in which a CDAC provider needs to be fired.  This can be a 

difficult position for the employer.  Use the work contract to stress job duties and consequences of unacceptable behaviors. 
Many employers use progressive discipline to correct the action of employees.  Given the severity of your situation, it may or may not be an option.  Progressive discipline includes a verbal warning, a written warning and finally, job termination.

Terminating an individual from employment is not a pleasant process.  It is wise to have another present if it comes to last resort.  (Or consider dismissal over the telephone.)  Consider the following when you must tell your employee you no longer desire their services:

“I’m sorry, but I don’t think that things are working out.  I need someone who (is stronger, can drive, can work more flexible hours, lives closer, has more experience, etc.).  Thank you for your time and your help.”

“You’re falling down on the job.  You arrive between a half hour and an hour late and you have missed several workdays without notice; I need someone more dependable.  I am sorry, but I have to give you notice of termination.” 
If you have to terminate an employee, keep accurate documentation of the event and reasons for termination.  This will protect you in case of a later dispute.  It is also a good idea to keep their employment record for a while.  In addition, do not forget to collect keys or other items that belong to you.

Abuse Neglect and Financial Exploitation

If you are a person that gets services from any of the HCBS wavier programs and are being treated badly, there are people that can help you.   A caregiver, paid or non-paid, should NEVER be allowed to inflict physical, verbal or mental harm, or exploit you or your assets.  When this occurs:  Do not wait to discuss this with your hired help.  

Being treated badly could mean any of these things:
· Being hit, pushed, grabbed or handled in a rough way.

· Being touched in places you don’t want to be touched. 

· Being yelled at or

            people calling[image: image10.wmf] you names. 

· People taking your 

Money.

If you feel any of these things 

are happening to you, call one of the numbers below.
If you are over the age of 18 years call 1-800-362-2178 and report your concerns.
If you are under the age of 18 years call 1-800-795-9606 and report your concerns
Planning in case of emergency
· It is very important that we plan ahead for times when unexpected things happen.  For instance, your CDAC provider could become sick and not make it to your house or apartment to care for you.  The weather could also prevent your provider from getting there when you need her/him.  In times like these, it is important to have a back-up plan for your care.  Take some time to think about what you would do in those times of emergency.                                                                                                   
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·  Who would you call second?

·   Do you have the phone numbers you need?

·   Did you talk to your social worker about a back-up    plan?

·  Do you have a plan with your CDAC provider to let  you know when they won’t be able to make it to your   home?

In times when my regular CDAC provider cannot make it to my home, I will:

Call____________________________________________________________

Phone Number___________________________________________________

My Doctor_______________________________________________________

Phone Number____________________________________________________

My Social Worker_________________________________________________

Phone Number____________________________________________________

My Case Manager__________________________________________________

Phone Number_____________________________________________________

In Closing…

Our home is where we are the most comfortable and where we can be our true selves.  When prolonged illness or frailty occurs, it is possible to remain at home with quality in-home help.  The key is to evaluate, organize and plan.
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 Legal Base:
The legal basis for Medicaid home and community-based services waivers is found in Section 1915(c) of the Social Security Act.  

NOTE:  Iowa Department of Human Services publishes a detailed policy manual which includes this service.  Refer to this manual for complete CDAC rules.  This handbook is provided as a courtesy to consumers who receive individual consumer-directed attendant care on the Home and Community Based Waiver Program.  It is not meant to be all-inclusive of the CDAC rules.   Keep this pamphlet in a place where you may refer back to it        

                                                   for questions that may come up.
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