
PART IV

THE CHILDREN’S MENTAL HEALTH WAIVER

IMPLEMENTATION OVERVIEW

DATA SYSTEM CHANGES

The following system changes necessary to implement the Children’s Mental Health Waiver have been completed:

· Iowa Benefits Calculation (IABC) for Medicaid eligibility

· Individualized Services Information System (ISIS) for waiver member approval

· Medicaid Management Information System (MMIS) for assignment of waiver procedure codes and provider enrollment

MMIS programming for provider payment of CMH Waiver claims is currently in process and will be completed by November 1, 2005 when providers bill for the first month of services in October.  

RULES

The DHS Council will adopt children’s Mental Health Waiver rules on September 14, 2005.

CMH WAIVER APPROVAL PRIORITY PROCESSING

· DHS field service workers have contacted all families of potential waiver eligible children.  Approximately 200 of the 300 identified have signed Part A of the Children’s Mental Health Assessment officially indicating choice of this waiver service as opposed to institutional services.

· IME Medical Services Unit has completed ten assessments for children who meet hospital level of care.  

· Provider approval has been slowed due to a backlog of IME Provider Services provider applications.  A memo will be distributed to potential providers with directions that will prioritize their applications.

· Targeted case management is ready to develop service plans in conjunction with the interdisciplinary teams

TRAINING

· Statewide DHS Income Maintenance training was conducted telephonically in June and July 2005 to provide instruction in the initial application process for this waiver.  Draft manual training occurs on September 15, 2005.
· Provider specific training to provide information and encourage enrollment in this waiver was conducted in each HCBS specialist regional area during August 10-18, 2005.
· Parent/Advocate statewide training via the Iowa Communications Network (ICN) was completed on August 31, 2005 to introduce parents to this waiver and to the roles and responsibilities of all team members including themselves and their children.
· CMH Waiver training is scheduled for September 20, 2005 for professionals, parents and advocates who will be involved in providing CMH Waiver services to eligible children.  Professionals will share their expertise in the field of serious emotional disorder in children.  DHS targeted case management will share their findings and lessons learned from other states that have implemented Medicaid waiver programs.  
· CMH Waiver targeted case management training will be conducted in person by the IME CMH Program Manager on September 28, 2005.  The designated Medicaid targeted case managers who will be providing service coordination and oversight for this waiver will be in attendance.
· Outreach- The Children’s Mental Health Waiver link on the IME website provides a variety of information, updates and resources for parents/advocates and other professionals interested in the progress of this waiver.
· Outreach-The HCBS specialists provide CMH Waiver training to groups and agencies within their assigned Statewide regions upon request and referral from the IME Policy Unit.  
ATTACHMENTS TO THIS OVERVIEW

· Attachments include the following categories:
· Relevant Legislation
· Initial 1915c Children’s Mental Health Waiver Application 4-05
· Timelines for Implementation
· The Priority Process for Children within the State Foster Care System
· Training Materials & Outreach
· Rules
· ISIS CMH Waiver Approval Workflow
· The attachments within each category are self-explanatory.  They may include clarifications of the category, implementation planning aids, actual training materials utilized and actual documents.
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