
	TIMELINE 

DHS DEVELOPMENT OF

INFRASTRUCTURE AND PROCESSES

 TO SUPPORT CMH WAIVER



	TASK


	LEAD & TEAM MEMBERS


	DATE

	Develop “Under Construction CMH Waiver” website to communicate updates and resources for parents, providers, field staff etc.

To include, for example:

Link to CMH Waiver app.

Written notifications

Calendar of trainings

Parent/Advocacy info.-

e.g. doc. needed to determine loc or suggestions to decrease enrollment time

Resources for prospective CMH Waiver providers

FAQ’s 
	Lin Christensen

Wayne Signs-IME webmaster


	Establish/

Ongoing

	Complete system changes possible prior to CMS CMH Waiver approval 
	Jody Holmes-IME Data Systems

Lin Christensen

Randy Henderson-CWIS

Jill Whitten-Financial & Work Supports
	7/1/05

Done

	Write CMH Waiver rules

77-Provider licensure requirements

78-Service descriptions

79-Rate setting & rates

83-Definitions & eligibility
	Lin Christensen

	Complete July 24, 2005

	Revise Chap. 24 QA CM rules to include children with SED
	Bonnie Severson-Chap. 24 QA CM

JoAnn Kazor
	Due 8/3/05

	Revise Chap. 90 TCM rules to include children with SED
	JoAnn Kazor-IME Policy


	Due 8/3/05

	Write manuals (IM, Provider, Service, ISIS User)
	Lin Christensen-IME Policy


	9/15/05

	CMH LOC Assessment-Guidelines in determining level of care, procedures, coordination with CM 
	Jennifer Steenblock

Sue Potter

Lin Christensen


	Due 7/27/05

	Iowa Plan/CM process coordination
	Diane Diamond-CM

Joan Discher-Magellan

Steve Johnson-Magellan
	8/04/05

	Develop quality assurance plan listed in rules
	Lin Christensen
	7/29/05

Draft



	Complete bid proposal process for online provider competency training (if funding is still available)

Ask Mary Nelson if there is funding.
	Sue Potter-FOSU

Lin Christensen

Cheryl Whitney

Gary Lippe
	7/27/05

	Meet with Iowa Association of Counties for selection of TCM.
	Diane Diamond
	8/9/05

	Complete revision of HCBS Medicaid Waiver Application 
	IME HCBS Specialist-Alexx Kryuchkov

IME Provider Services-Rocco Russo
	8/12/05

	Submit final draft CMH rules to AG
	Lin Christensen-IME Policy


	8/31/05

Deadline

	Submit final draft Chap. 24 QA CM rules to AG
	Bonnie Severson
	8/31/05

Deadline

	Submit final draft CMH rules to AG-Dan Hart
	JoAnn Kazor
	8/31/05

Deadline

	Submit CMH rule package to Mary Ellen Imlau to initiate rules approval process
	Lin Christensen
	9/15/05

Deadline 

	Submit Chap. 24 rule package to Mary Ellen Imlau to initiate rules approval process
	Bonnie Severson
	9/15/05

Deadline

	Submit Chap. 90 rule package to Mary Ellen Imlau to initiate rules approval process
	JoAnn Kazor
	9/15/05

Deadline

	Complete revision of HCBS Medicaid Waiver Application 
	IME HCBS specialist-Alexx Kryuchkov

IME Provider Services-Rocco Russo
	8/1/2005

	Request information from field staff on identified children in sample
	Sue Potter

Cheryl Whitney

Gary Lippe
	8/15/05

	Final CMH Waiver rules approval-DHS Council 


	Nancy Freudenberg
	

	Update HCBS Waivers website & corresponding resource materials for waiver
	Brian Wines
	

	Enrollment begins CMH Waiver
	DHS Income Maintenance

Lisa Roberts

Lin Christensen

Mary Mohrhauser
	8/16/05



	First child served
	Diane Diamond

Mary Mohrhauser

Lin Christensen
	10/01/05

	Online provider competency training system ready for implementation
	Lin Christensen 

Randy Clemonson


	Feb. 2006


7/26/05

lc


