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To:
All Users of the Individualized Services Information System (ISIS)

Income Maintenance Workers, DHS Service Workers, Case Managers, Area Agency on Aging Staff, Child Heath Specialty Clinic Staff 


HCBS Providers


Facility Providers

From: 
Bureau of Long Term Care

Re: 
Iowa Medicaid Enterprise (IME) Long-Term Care Assessment Process effective 7-1-05

Date:
April 19, 2005

In February 2004, DHS issued an RFP for various work to be conducted in the Iowa Medicaid Enterprise (IME).  In July 2004, the Medical Services component of the IME was awarded to the Iowa Foundation for Medical Care (IFMC).  One of the Medical Services contract requirements is to implement a Long Term Care Assessment Program.  IFMC is required to perform independent pre-admission screening for long term care services identified by DHS.

IFMC has conducted the level of care determination for Medicaid long-term care programs for many years, as the state’s Quality Improvement Organization.  For facility admissions, the level of care has been done telephonically.  For the HCBS programs, IFMC has received assessments completed by service workers, case managers or Child Health Specialty Clinic staff, reviewed the assessments, then applied the level of care criteria to determine if the medical necessity existed to approve level of care.  The purpose of this memo is to inform you of the changes for the assessment and level of care determination process beginning July 1, 2005.

IME Contract with Medical Services (IFMC) Effective July 1, 2005:  What it does:

· Changes the assessment and level of care process for nursing facilities, ICF MR, MHI, PMIC and HCBS except the Elderly Waiver.

· Requires IFMC to perform an independent pre-admission screening for long-term care services funded by Medicaid.  The pre-admission screening includes an onsite assessment and level of care (medical necessity) determination completed within 5 working days. 

· Provides an objective and accurate evaluation of the individual’s needs.

· Directs IFMC to use the same assessment tools that are used today for the programs.

· Requires IFMC to educate individuals and families about their choices.

· Continues telephonic assessment for PMIC, MHI and private-pay PASARR.

· For HCBS, except elderly waiver, opportunity to recommend in urgent situations a preliminary care plan, and make a referral to SW/CM who will then authorize the final care plan.

· Requires referral for service coordination as needed by program, within 2 working days following completion of level of care determination, to develop the final care plan.

· Requires IFMC to complete re-assessment within 90 days after initial assessment for NF, ICF MR, MHI and PMIC, then annually unless significant change.

· Requires IFMC to complete re-assessment on an annual basis for HCBS, except Elderly Waiver, unless significant change.

Role of Income Maintenance Workers:  IM’s will continue activity done today.  The workflow in ISIS will change, which means for HCBS except elderly waiver, IM will refer to IFMC to complete the assessment and at the same time ISIS will notify the SW/CM/CHSC of the referral to IFMC.  The IM’s will:

· Respond to workflow in ISIS to secure a payment slot for the waiver program, as required by the program.

· Determine income and resource eligibility for the Medicaid programs based on a Medicaid application.
· Conduct financial eligibility review as required by the program.

Role of DHS Service Workers:  Service workers will continue activity done today, except will not be responsible for the completion of the initial assessment or the re-assessments.  Service Workers will:
· Develop care plan with member in consultation with interdisciplinary team.

· Coordinate service needs through interdisciplinary team.

· Monitor ongoing member needs and the services to meet those needs.

· Ongoing advocacy on behalf of member.

· Meet with member as required by program policy.

Role of Case Managers:  Case Managers will continue activity done today, except will not be responsible for the completion of the initial assessment or the re-assessments.  Case Managers will:
· Develop care plan with member in consultation with interdisciplinary team.

· Coordinate service needs through interdisciplinary team.

· Monitor ongoing member needs and the services to meet those needs.

· Ongoing advocacy on behalf of member.

· Meet with member as required by program policy.
Role of the Child Health Specialty Clinics:  CHSC staff will continue activity done today, except will not be responsible for the completion of the initial assessment or the re-assessments.  CHSC staff will:
· Develop care plan with member in consultation with interdisciplinary team.

· Coordinate service needs through interdisciplinary team.

· Monitor ongoing member needs and the services to meet those needs.

· Ongoing advocacy on behalf of member.

· Meet with member as required by program policy.
Role of AAA:  AAA will continue to do all activity currently in place for the Elderly Waiver.  No changes are anticipated.

· Complete assessment (I-OASIS) and send to IFMC to determine LOC.

· Develop care plan with member in consultation with DHS service worker.

· Coordinate services through interdisciplinary team.

· Monitor ongoing member needs and the services to meet those needs.

· Ongoing advocacy on behalf of member.

· Receive funding for assessment process by matching state funds appropriated to DEA with Federal Medicaid funds.

For questions related to this release, please contact the applicable program managers:

HCBS-

 
BI, PD or AIDS/HIV – Jo Ann Kazor (515) 725-1150 or jkazor@dhs.state.ia.us 


Elderly – Michaela Funaro (515) 725-1147 or mfunaro@dhs.state.ia.us 


Ill and Handicapped or MR – Sue Stairs (515) 725-1146 or sstairs@dhs.state.ia.us 

ICF MR – Debbie Johnson (515) 725-1012 or djohnso6@dhs.state.ia.us 

MHI and PMIC – P.C. Keen (515) 725-1141 or pkeen@dhs.state.ia.us
NF – Jennifer Steenblock (515) 725-1299 or jsteenb@dhs.state.ia.us
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