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Health Care Initiatives Work Plans

The work plans for the Health Care Initiatives will be completed in detail after the first Project Advisory Team meetings.

For the most part, each work plan, will contain the:

· Name of the Project

· Name of the Project Manager (a State employee who works for the Iowa Medicaid Enterprise)

· Purpose Statement

· A Brief Description of the Planned Initial Approach to the Project

· Project Design, Implementation and Evaluation Activities 

Each project will have a project advisory team.  The team will consist of any person who, or organization which, volunteers to be a member.  No one will be “appointed” to the advisory team by the Department of Human Services.  Each member of the teram will  “appoint” themselves.  Those who volunteer, however, must make a commitment to participate.  Those who do not follow through on their commitment will be dropped from the team.

Most plans are divided into three phases: (1) design, (2) implementation and (3) evaluation.

Each design phase will include the following activities:

· Survey of evidence of best clinical practices. 

Note: DHS will seek to enter into an agreement with the appropriate faculties at the University of Iowa and Des Moines University to conduct these surveys. 

· Survey of experiences of other states with similar projects.

Note: DHS will seek assistance from the Kaiser Foundation for Medical Care, the Kellog Foundation (including its State Coverage Initiatives Project), the Commonwealth Fund, the National Conference of State Legislatures, the National Governors Association and the Urban Institute to conduct these surveys. 

· Linkage analysis (see above)

Note: DHS will seek assistance (which may be reflected in MOUs) with these analyses from the following executive agencies: Public Health, Insurance, Inspections and Appeals, Elder Affairs, Education, and the Office of the Attorney General. 

· Data collection

Note: DHS will utilize the IME Data Warehouse, the data resources of the state executive agencies listed above, web-based research to access  federal and other data sources, and (hopefully), the research skills of the MPA, MPH, and MBA program faculty and students of the State universities to assemble the data.

· Identification of expected project outcomes and how project performance will be evaluated. (including cost-benefit evaluation methodology).

· Development of project design following the analysis and data collection described.

· Public forum in which members of the public are free to comment on any aspect of the program design

· Review of the design with the appropriate legislative committees

· Review of design with Medicaid Advisory Council  and the Human Services Council

· Review of the design with CMS

Each implementation phase will include the following:

· Systems changes and IME staff training. 

· Member and provider communication plans 

· Enactment of any necessary of state legislation, promulgation of any necessary  regulations under the Iowa Administrative Code,  and preparation of provider and member manual changes.

· Securing from CMS any necessary amendments to the implementation plan, a waiver amendment or a state plan amendment.

Evaluations will be conducted periodically, following implementation, over the life of the project.  If at any point the project would appear to benefit from a redesign  - that will be done.

Each work plan will also eventually identify policy issues likely to arise or, in fact, arising, during the design phase or implementation phase and act as a place to record the discussion about these issues.  

Each work plan will also include both the budget and the record of actual expenditures for the project.

Additionally:

· The Project Manager will be responsible for:

· Preparing the project design documents (after consulting with the Project Advisory Team, technical consultants, if any, and reviewing the various analyses – clinical, linkage, legal and the experiences of other states – and data.)

· Overseeing implementation and evaluation

· Convening and working with the Project Advisory Team

· Maintaining an updated version of the project workplan

· All projects will be implemented by or coordinated, from the beginning, with the Iowa Medicaid Enterprise. 

· All projects requiring annually reports to the Legislature assume a February 15th reporting date.
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