Workplan and Timeline


Year 2 (January 2005 to December 2005)

Goal 1: Build the capacity of Iowa primary health care providers to provide developmental surveillance and assessment, family risk assessment, and anticipatory guidance for the healthy mental development of all Medicaid eligible children birth to age three. (Level 1 services)

	Objectives and Activities
	Timeframes
	Milestones/Deliverables

	Objective 1.1: Convene a Healthy Mental Development Panel to recommend standards and policies to develop an effective, coherent healthy mental development system in Iowa.
	
	

	A. The Panel will monitor project implementation and recommend changes to standards and delivery systems.
	Jan.-Dec. 05
	Panel will forward recommendations to the EPSDT Board.

	Objective 1.3: Identify and promote the use of appropriate surveillance, screening and assessment tools, anticipatory guidance, and select effective health promotion materials for the healthy mental development of young children.
	
	

	A. Establish formal linkages with the Title V toll-free Healthy Families Line for distribution of anticipatory guidance materials.

· ABCDII IDPH staff will work with the Healthy Families Line Director to establish procedures for acquiring and disseminating materials.
	March-Dec. 05
	Resources will be disseminated through the Healthy Families Line.

	B. Conduct provider training on the recommended screening tools and age appropriate anticipatory guidance tools.

· ABCDII Project Consultant to work with the Facilitation Teams to work with the providers at the demonstration sites.
	Jan. - Dec. 05
	Tools readily accessible electronically and hard copy for provider use.

	C. Promote the EPSDT website through professional association newsletters and conferences.

· ABCDII Project Consultant to contact the associations and facilitate promotion of the website. 
	Jan. – Dec. 05
	EPSDT website is available to Iowa medical providers.

	Objective 1.4: Craft Medicaid policies and guidelines to promote the adoption of the minimum standards for surveillance, family risk assessment, anticipatory guidance, developmental screening, and care coordination.
	
	

	A.  Project staff and the Panel will analyze potential incentives and Medicaid policy changes for use in the demonstration sites.
	Jan. – Dec. 05
	Incentives and policy changes will be identified and clarified. 

	B.  Project staff will work with health associations to clarify real and perceived barriers to Medicaid coding and reimbursement. 
	Mar – Dec. 05
	Barriers to Medicaid will be addressed with health associations.

	Objective 1.5: Establish two demonstration projects to test the Level 1 system standards and tools and link existing Level 2 services into the EPSDT healthy mental development services system.
	
	

	A. Train practitioners providing Level 1 services regarding the model of service for Level 1 and Level 2. 

· The Facilitation Teams will work with the practitioners at the demonstration sites to assess their needs in delivering Level 1 services and linking children for Level 2 services.


	Mar – Dec. 05
	With the Facilitation Teams, health practitioners will address their educational needs concerning Level 1 and Level 2 services. .

	Objectives and Activities
	Timeframes
	Milestones/Deliverables

	B. Implement use of approved screening and assessment tools in the demonstration projects.

· The Facilitation Teams, including the content expert, and the ABCDII Core Team will provide technical assistance and support to the demonstration site physician practices in using the recommended screening tools.
	Mar. – Dec. 05
	Practitioners demonstrate application of tools and model in providing Level 1 and Level 2 services.

	C. Provide technical assistance to the demonstration projects.

· The Facilitation Teams will be work closely with the demonstration sites to establish training needs, enhance referral patterns and systems, and facilitate community partner meetings and planning.
	Mar. – Dec. 05
	Practitioner and community partner needs are identified and addressed.



	D. Conduct an evaluation of the project effectiveness and outcomes.

· Continue to develop evaluation plan.

· Collect baseline data at the two demonstration site from the provider practices and EPSDT Care Coordinators.

· Create a database for entry of evaluation data.

· Collect data from demonstration sites through chart audits, review of EPSDT data, and parent interviews.
	Jan. – Dec. 05
	Evaluation plan.

Baseline data collected and entered.

Evaluation data collected.


Goal 2: Build the capacity of Iowa’s public and private health systems to promote healthy mental development through the enhancement of the delivery of Level 2 services and improved linkages with Iowa hospitals and other service providers.
	Objectives and Activities
	Timeframes
	Milestones/Deliverables

	Objective 2.1: Identify effective models of public-private partnership for the delivery of healthy mental development services. 
	
	A plan to promote recommended screening tools and age appropriate anticipatory guidance tools will be ready for implementation.

	A. Refine and implement a referral process for Level 2 and Level 3 services.

· Project Consultant will work closely with provider practices and Title V agencies to develop effective referral processes.
	Mar. – Dec. 05
	Development of referral process is established and utilized in the demonstration sites.

	Objective 2.2: Define Level 2 services and identify current public and private Level 2 service providers in the state.
	
	

	A. Identify best practice interventions for Level 2 services.
	Jan. – Mar. 04
	Panel endorsement of best practices. 

	B. Identify public and private providers of Level 2 services. 
	Jan. – Dec. 05
	Selected models are shared with the demonstration sites.

	C. Establish best practice standards for providing enhanced services among existing providers of Level 2 services. 
	Mar. – June 05
	Best practice guidelines are developed and disseminated.


	Objectives 2.3: Assess gaps and barriers in providing Level 2 services in the demonstration projects and develop recommendations for the further development of Level 2 services in Iowa.
	
	

	A. Research and test an assessment tool to identify gaps and barriers in providing Level 2 services in the demonstration sites.
	June – Aug. 05
	Tool with input from local communities is designed.

	B. Conduct assessment.
	Sep. – Dec. 05
	Written assessment completed and presented to the Panel.
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